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PURPOSE OF ITEM 
To give consideration to an annual update from the Planned Care 
Workstream of the Integrated Commissioning Board.   
 
OUTLINE 
The Commission hears once a year, in turn, from each of the 4 Workstreams 
of the ICB and invites the Workstream Director and the Senior Responsible 
Officer to attend to and discuss the progress being made and the current 
priorities. 
 
Attached please find the update report.  This year, in the light of Covid-19, we 
specifically asked for them to also address the following: 
 
a) What changes have had to be implemented because of Covid-19 and how 
are you managing to reduce the backlog post lockdown? 
b) How will care pathways have to change in the coming year to 
accommodate both transformation agendas and stabilising services post 
Covid? 
c) With the new ICS in place from 1 April how will it impact on commissioning 
flows from borough to NEL level 
d) What are your 3 or 4 top areas of focus and which KPIs must take priority 
over the next 12 months 
 
The Commission last heard from Planned Care on 8 April 2019 and the 
minutes of that discussion are here.  They had been scheduled to return in 
March 2020 but this had to be postponed because of Covid-19 issues. 
 
Attending for this item will be: 
 
Andrew Carter, Director of Community and Children’s Services, City of 
London Corporation and Senior Responsible Officer for the Planned Care 
Workstream of City and Hackney Integrated Commissioning Board 
 
Siobhan Harper, Workstream Director – Planned Care, LBH-CCG-CoL 
 
ACTION 
Members are asked to give consideration to the report and discussion and 
make any recommendations as necessary.  
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